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• What are the current threats in Central America and Mexico?

Violence linked with  youth gangs / 
“maras”

Youth gangs linked with narco-trafficking

Cocaine Trafficking

   Trafficking in small arms

  Money laundering (a method widely used by Mexican narco-
cartels)  
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• The Challenges in Mexico: Narco-cartels and 
gangs:

Cartel de la Federación de 
Tijuana  

Federación

 Cartel de Juarez 

Cartel federativo del Golfo 
 

Federación

Federación
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• The threat from North America: 
    Small arms trafficking

 

                                                                        

http://www.lonelyplanet.com/worldguide/destinationRedirect.do?nodeid=468
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• Kidnapping: A fashionable crime in Central 
America, Mexico and the Caribbean

Source: Federal Police, Mexico – on-the spot operation to rescue a kidnapped young lady  - 
Mexico DF. 



                
Guiding principles of UNODC’s regional approach

The guiding principles:
• developing programmes. Assessment and 

programme formulation missions were 
fielded in all selected countries of the 
region to identify needs for technical 
assistance (Oct 2008 – June 2009); 

• diversifying programmes. In the past years, 
UNODC technical assistance was mostly 
limited to drug-related projects. Work has 
now started to expand the programme to 
crime-related areas; 

• integrating regional and country 
programmes.  UNODC will focus on cross-
cutting issues, making the best use of its 
thematic expertise. 



Structure of the regional programme



Selected outputs of the regional programme

• upgrade the professional skills of law 
enforcement agencies in specialized areas;

• collect, collate and analyze information in 
support of intelligence-led operational responses; 

• support the conduct of specialized investigations 
in complex and organized crime cases;

• promote integrity, prevent and combat corruption 
within specialized law enforcement agencies; 

• reinforce and build cooperation amongst law 
enforcement agencies both within and between 
Member States; and

• support the criminal justice reforms in the 
framework of the rule of law.



A Results-based Process:

1). Experts Group Meeting for SICA Member States
(San José, Costa Rica, 4-5 February 2009)

Outcome: regional approach with SICA
2). Ministerial Conference for the Caribbean
(Santo Domingo, 17-20 Feb 2009)

Outcome: Santo Domingo Pact 
3). Ministerial Conference for Central America:

Outcomes: 
(i) Establishment of ROPAN
(j) Establishment of the centres of excellence
(k) Presentation of the country integrated programmes
(l) Presentation of the Santo Domingo Pact and Managua 

Mechanism



Experts Meeting in San José, Costa Rica (4-5 February 2009)

• Programmatic and results-focused: The Programme is the result of a 
Dynamic Strategic Planning Process with the Central American 
Integration System (SICA). Actions have been driven by the vision of 
where we need to be in 2013, as opposed to an Incremental Planning 
Process where actions are taken in response to circumstances.
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Ministerial Conference in Managua – the results
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The Santo Domingo Pact and Managua Mechanism

• The Santo Domingo Pact and Managua 
Mechanism is an inter-regional technical 
assistance programme with the objective of 
facilitating periodical consultations and 
strategic thinking between partners at 
expert and policy level in order to jointly 
discuss, identify and set in motion 
coordinated actions to stem the increasing 
levels of illicit drug trafficking and 
related organized crime from, to and 
through Central America and the Caribbean. 



The Santo Domingo Pact and Managua Mechanism
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Centres of excellence - mandate

• 1). Research and generation of regional expertise 
providing the following services.

• 2). Capacity-building through training and provision of 
technical equipment.

• 3). Information sharing and cooperation.

1Belize, Corruption
2Honduras, (to be 
defined)
3Costa Rica, (to be 
defined)1Dominican 

Republic,
 Prison Reform
2Nicaragua, 
Community Policing

1El Salvador, Urban 
Crime
2Panama, Maritime 
Security
3Guatemala, 
Organized Crime

Stage 1 
Aug.-Cct. 09

Stage 2 
Nov.-dic. 09

Stage 3 
1st S 2010



Thank you for your attention!!


