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Starbucks Experience
• 13,000+ stores in 38 countries

• 138,000 employees

• $7.8 billion (2006 revenue)

• Serving 45 million+    
customers per week

• 268 million pounds of coffee 
roasted 2006 (155 million 
C.A.F.E. Practices)



More to Supply Chain Security?



Supply Chain Protection Policy
“For Starbucks, secure supply chain is not 
optional. …. ItIt relates directly to our 
ability to transport, roast, package and 
distribute with integrity worldwide. That 
assurance makes possible the economic 
efficiencies necessary for premium 
prices to our farmers, benefits for our 
partners (employees) and world class 
consumer confidence.”

--Dorothy Kim, executive vice president 
for supply chain.

"There's a sense of security when you go 
there," psychologist Joyce Brothers says. 
“It has given people a ‘safe’ place to 
socialize.”

May 19, 2006



A World at Risk



Risk Based Approach to Travel 
and Cargo Security at Origin
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Starbucks OSC  Project Summary
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Starbucks Supply Chain
Guatemala to Seattle, WA
Cargo – Green Bean Coffee
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Comprehensive global supply chain security
focusing on complete chain of custody – finished
goods and commodities

Supply Chain Requirements
C-TPAT

AEO

WCO

Green Lane

Security of goods imported into U.S.

Security certification and standards for Europe 
end-to-end manufactured goods supply chain

Customs to customs infrastructure

U.S. import secure trade lanes

ISO 28000 Series



Cargo Security Policy

• Enable business continuity by 
protecting brand and origin 
commerce

• Support homeland security 
requirements by validating origin 
processes

• Mitigate cargo risk with exception 
based intrusion detection and QA 
measurements (CSD)

• Proactively share exceptional 
security data



Container Security Process
WHAT is loaded
WHO is responsible and
IF/WHEN the container is Opened

• Robust inspection of empty container 

• CCTV monitored stuffing process

• Authorized agent sealing process

• CSD w/internal monitoring for QA 

• Exception based container monitoring      
at consolidation points 

• Exception management w/HAZWOPER  
response

• C-TPAT and ISO Model

• Designed to accommodate future “Green 
Lane” requirements by CBP



Technology Adoption in Guatemala

Monitor stuffing with DVR
at Coffee Mill, Guatemala Install CSD Arm CSD with 

Handheld Reader

Fixed Reader at gate of
Puerto Quetzal, Guatemala

Fixed Reader at gate of
DC, Kent

Disarm CSD with 
Handheld Reader



People:
• Identity verification
• Supporting locally relevant 

improvement projects
• Maslow’s Hierarchy of Needs

Process:
• C-TPAT
• ISO 28001
• Repeatable
• Auditable

Technology:
• Globally adoptable platforms
• Easy to use
• Exception based review

People, Process 
and Technology



Enterprise Security Platform 
(ESP) Global Reach



Strategic Prevention -
From Farm to Cup
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